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Fellow Shareholders, 
 
2012 was a good year for Textron Inc.’s (NYSE: TXT) global network of 
businesses. We built upon our accomplishments and continued our “focus of 
growth” initiative. I’m pleased with our success, as I’m sure you are too. 
 
Despite the many challenges of the economy, Textron Inc. growth as an 
industry leader was impressive.  Increased revenues and business alliances 
were seen across a majority of our business networks.  
 
In the coming year, all five of Textron Inc.’s global businesses: Textron 
Systems, Bell, Cessna, Industrial, and Finance will continue the objectives that 
foster continuous growth. In addition, sustainability will play a key role as we 
strive for excellence in corporate social responsibility.  

 
Continued Growth— 
 

• Earlier this month, Naval Supply Systems Command Weapon Systems Support of 
Philadelphia selected Textron Systems to deliver the EA-6B Prowler, E2C 
Hawkeye, and C-2 Greyhound aircraft during the next three years. 

 
• In January, Bell Helicopters Asia gained approval from the Civil Aviation 

Authority of Singapore (CAAS) to complete comprehensive repair, completion, 
maintenance and customization solutions for its expanding fleet of helicopters in 
Asia. 

 
• Cessna brand aircraft continued its strong sales. Expected government reforms in 

India are projected to increase demand for Caravan and Citation aircraft in that 
region.  

 
• Textron Inc.’s industrial brands are poised to continue leading in their respective 

fields. The launch of mobile repair and sales vans by Greenlee brand industrial 
hand tools is expected to increase sales and customer loyalty. Our automotive 
industry supplier, Kautex, has 42 locations in 15 countries, positioning it to be the 
partner of choice for customers across the globe. The popular Jacobsen turf care 
product line has increased its global market sales. In the United Kingdom, Jacobsen 
posted a 25 percent sales growth, while in China the company nearly doubled its 
sales for 2012.  

 
• Textron Financial offers lending options for Textron Inc.’s global businesses and 

manufactured products. This key resource delivers funding for research, 
development, and expansion. Textron Financial provided crucial capital to Bell and 
Cessna in 2012. In the coming year, this financial arm will be important to our 
continued success. 

Scott C. Donnelly 
CEO 
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Journey Towards Sustainability— 
 
The singular “focus on growth” initiative that started in 2010 provided for the success we 
see today. Looking ahead, this principle will guide us to new technologies and markets, but 
we can’t ignore one important fact: sustainability. 
 
Many experts believe that focusing and developing a company’s image will enhance 
business opportunities. Sir Michael Perry, Chairman of Centrica PLC, stated, “The brands 
that will be big in the future will be those that tap into the social changes that are taking 
place.”1  We fully agree with these sentiments and the experts on this issue. That is why 
enhancing Textron Inc.’s reputation as a responsible citizen and good steward of our 
environment is a priority for 2013. 
 
Building a strong brand through corporate responsibility is a business reality. This 
philosophy is more than a business objective. It is the right thing to do. A major 
component of Textron Inc.’s sustainability will consist of a strong Corporate Social 
Responsibility (CSR) commitment. I’m confident that positive results will manifest 
through our efforts to be a great corporate citizen.    
 
As we stated in our CSR pledge, “we believe that we can deliver innovative and superior 
products and services for our customers while contributing to the strength and growth of 
the communities in which our employees live and work.” We believe our total 
commitment to our “Journey Towards Sustainability” efforts will ensure that Textron 
Inc.’s future will shine brightly in 2013 and beyond. 
 
Conclusion— 
 
I think you will agree that the progress we’ve seen since 2010 has been extraordinarily 
positive. The framework is in place for another solid year of growth and opportunity.  
 
The strategic relationship with our partners, such as Overwatch, an operating unit of 
Textron Systems, provides opportunities to build relationships with national and 
international defense and intelligence communities. I believe the cutting-edge technologies 
developed by this partnership will positively impact this sector of our business interests 
during 2013.    
 
As I mentioned earlier, the approval from CAAS2 for Bell Helicopters Asia to expand is an 
illustration of continued success. Bell’s state-of-the-art facility in Singapore will offer parts 
sales, distribution, repairs, upgrades, maintenance, and training. An entire region is open 
for business and Bell Helicopters is positioned to meet the demands of the Asian market. 

                                                
1 http://www.interpraxis.com/quotes.htm 
2 
http://www.bellhelicopter.com/en_US/News/PressReleases/NewsRelease/NewsRelease.ht
ml?ReleaseID=1776716 
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An exciting development is the continued reforms in India3, specifically, the improvements 
in industrial policy that includes air transportation services. With the continued 
government efforts to open India’s trade policy, a huge opportunity exists to introduce the 
Cessna brand to the people of India. To better serve this emerging market, earlier this 
month we appointed managers dedicated to the sale of propeller and Citation aircraft.4 This 
region has the potential to be an enormous boost for Textron Inc.  
 
Let me conclude by reiterating that 2012 was another year of exceptional performance. Our 
$3 billion in revenues for the third quarter improved significantly compared to 2011. 5 This 
is a proud achievement for all Textron Inc. associates. An equally pleasing result is that our 
earnings per share rose 6.7 percent. As we move forward with our vision of continued 
growth and sustainability initiatives, I am confident that we will see continued success for 
2013.  
 
Scott C. Donnelly 
Chief Executive Officer and Chairman 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                
3 http://www.indiainbusiness.nic.in/economy/economic_reforms.htm 
4 http://www.cessna.com/NewReleases/New/NewReleaseNum-1192738554573.html 
5 http://investor.textron.com/phoenix.zhtml?c=110047&p=irol-
newsArticle&ID=1746304&highlight= 


